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LEADERSHIP PROGRAMMES



Lagos 3 days

April 
21st – 23rd

October
19th – 21st

N 250,000

Leadership is an important function of 
management 
which helps to maximize efficiency and 
to achieve organisational goals. The 
High Performance Leadership training 
covers the theories and tactics needed 
as a leader to create a high performance 
atmosphere for your team in order to 
accomplish the desired results.

High Performance 
Leadership

Leading With Emotional 
Intelligence for 
Improved Performance

Lagos 1 day March 
10th 

N45,000

The current times are very dynamic not
just economically but also socially where
the social fabric is rapidly evolving due
to globalisation and other
influences. This programme is widely
helpful to organisational leaders seeking
techniques for improving employee
engagement, professional striving for
competitive advantage and employee
searching for improvement to workplace
culture.

Leveraging Leadership 
for Enhanced 
Productivity 

Dubai 4 days April 
19th - 22nd 

$2250

Leadership in today’s world requires new
leadership values. No longer is a leader
simply a person who can make a good
and inspiring speech. Today, a leader
faces challenges of huge political,
economic and environmental
proportions. This program will provide
hands-on application of concept and
techniques deriving from brain research
and psychology that can improve your
individual leadership performance as
well as that of your team and
organisation.



Accelerating Business 
Performance for 
Emerging Leaders

Lagos 2 days May 
5th – 6th

N100,000

Most organisations have emerging
leaders who are promoted based on
their job performance and technical
skills, but rarely have they received
formal training on how to lead and
manage others. This leadership
development programme that will turn
your emerging leaders into confident
and high-performance leaders.

Keys to Self 
Management and 
Effective Leadership

Dubai 4 days May 
16th - 19th

$2950

The process of leadership transcends 
the action of one or a few individuals. It 
includes generating awareness of 
unutilized social potentials, projecting 
higher organisational ideas, mobilizing 
the available global social energies and 
resources for practical application, 
strengthening the effectiveness of 
existing institutions of governance. This 
programme helps to development self-
management principles and 
transformational leadership strategies 
for enhanced performance and 
achievement.

Managing a Multi-
Cultural Workforce in a 
Globalised Industry

Dubai 4 days July 
4th - 7th

$3250

Most institutions try to promote the 
creation of a diverse, 
creative workforce, but unfortunately, 
even after several decades of work fail 
at this. This programme is specifically 
designed to not just help managers 
understand the importance of diversity 
but also to leverage it’s benefits for 
organisational growth and enhanced 
performance.



Improving Attitudinal 
Behaviors for Enhanced 
Productivity

Lagos 3 days June 
2nd - 4th

N 180,000

Attitudes have a powerful influence
on behavior. Diverse organizations
recognize the impact of behaviors and
attitudes on business culture and
subsequently on performance. This
programme uses NLP Techniques to
help executives modify unproductive
behaviors and replace them with
productive and result oriented
behaviors

Building High-
Performing Teams Abuja 2 days June 

16th - 17th  
N120,000

Effective team leaders focus on what 
team members need to work together 
productively and efficiently. This 
programme teaches managers step by 
step team consolidation techniques 
that ensure increased performance and 
productivity on team.

Leading for Creativity 
and Innovation Lagos 2 days July

15th - 16th 
N125,000

This business Innovation and Creativity 
Training empowers managers and 
business executives to develop their 
creative human which invariably leads 
to enhanced organisational growth and 
performance. 

Leading Strategic 
Change Initiatives Dubai 4 days October

11th - 14
$3250

Leading Strategic Change Initiatives is a 
programmme which focuses on helping 
people spark personal and 
organizational change. The signature 
segment of the programme
participants successfully lead and 
implement strategic change initiatives  
through the adoption of series of goal 
oriented techniques.



Women in Leadership: 
Outsmart the Work-Life 
Balance

Lagos 2 days July 
28th - 29th N165,000

Majority of the
working women experience job spill over into the 
home as they have to put in longer hours. Major 
consequences of poor work-life balance are high 
levels of stress and anxiety, disharmony at home,
experiencing job burnout and inability to realize 
full potential. This programme is designed to 
equip women with techniques and resources to 
help, accelerate career ladders and achieve their 
corporate  and personal goals.

Leading in a VUCA World 
Workshop Lagos 2 days September 

22nd – 24th
N 150,000

Today’s world is constantly changing, becoming 
more unstable, unpredictable, dramatic and 
complex each day. It’s becoming more difficult 
to anticipate events or predict how they’ll unfold. 
The only constant thing is change and 
organisation leadership. This programme is 
designed to develop digital leaders who are 
always connected, disruptive, flexible, curious, 
responsive, collaborative, values and outcome 
driven.

Leadership Skills and 
Traits in Public 
Organisations

Lagos 3 days September 
12th - 14th

N180,000

Leadership is an important function of 
management which helps to maximize efficiency 
and to achieve organizational goals. This
Leadership training covers the theories and 
tactics needed as a leader in a public organisation
to achieve and accomplish the desired results.

Public Sector Leadership and 
Management  Development 
Programme

Lagos 3 days Sept 
16th - 18th  

N250,000

The Public Sector
Leadership and Management Development
Programme is an interactive learning experience
which brings together managers
and leaders from a variety of government
departments, corporations and agencies to learn
practical skills and theory from the facilitators
and gain valuable insight from their professional
exchange with key partners and colleagues.



CREATIVITY & INNOVATION 
PROGRAMMES



Strategic Thinking and 
Execution Programme

Dubai 5 days November 
7th - 11th

$3250

Current research suggests that strategic planning 
and strategic thinking are different sides of the 
same coin and each one on its own is necessary, 
but not sufficient for an efficient strategic 
management framework. Therefore, strategic 
thinking and planning must work hand-in-hand in 
order to reap maximum benefits for the 
organisation. This programme allows the 
participants to get a big picture perspective of 
the various aspects of the strategy, planning and 
execution vis its hands-on approach.

Building an Innovative Culture

Lagos 2 days November 
17th - 18th N150,000

In today’s economy, innovation and creativity are 
integral to business success. Building an 
innovative culture requires a systematic 
approach to supporting and managing human 
capital, information, and knowledge in order to 
transform thinking and ideas into successful 
business outcomes, processes, products and 
services. This introductory two-day workshop is 
designed to provide participants with an 
understanding of innovation in the workplace, 
the importance of supporting and building an 
innovative culture and leading practices in the 
field.

Disrupt Your Company

Lagos 2 days November
25th - 26th N130,000

This programme is for leaders seeking to 
transform their organisation into an innovative 
culture.  Stay ahead of their industry. This
programme focuses on  provoking disruptive 
thinking, innovation, trend setting and creative 
explorations. Leaders seeking roadmaps for how 
other companies motivate and reward 
innovation.



Developing Innovation 
Strategies Workshop Abuja 3 days December

2nd - 4th N 180,000

This business Innovation and Creativity 
Training empowers managers and 
business executives to develop their 
creative human which invariably leads to 
enhanced organisational growth and 
performance. 

Creating Advantage 
Through Entrepreneurial 
Thinking

Lagos 2 days December 
8th - 10th 

N100,000

Every entrepreneur looks to increase 
business sales, build sustainable 
businesses, increase their network, 
improve customer loyalty, become more 
productive, have abundant energy, drive, 
ambition, ideas and inspiration.  This 
programme is designed to help creators, 
entrepreneurs and business leaders Craft 
a compelling vision for their businesses,  
Make better business decisions, recognise
business opportunities, Think more 
creatively and become master goal 
achievers.



INTERESTED IN OUR OPEN HOUSE 
PROGRAMMES?

SPEAK WITH ONE OF OUR SALES 
REPRESENTATIVES

(Customised Workshop Solutions also available)

TEL: +2348023466086
Email: info@relliesworks.com

www.relliesworks.com


